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Responsibilities of the Board
To address areas of improvement identified in last year’s Board performance evaluation, we undertook the following: 

 � Updated our stakeholder policy and engagement plan to strengthen Board oversight of stakeholder engagement activities and 
enhance its awareness of key stakeholder concerns.

 � Dedicated a significant portion of the strategy workshop and the ‘Netcare Caring Beyond 2020’ leadership conference to 
enhancing the Board’s knowledge on disruptive technologies and trends. 

STRATEGY
(the Board is assisted 
by all governance 
committees)

Key activities in 2019
 � Assessed the Group’s business model and strategy to deliver person-centred health and care 

that is digitally enabled and data driven. 

 � Reviewed the Group’s data management initiatives and endorsed the establishment of a Data 
Council to oversee the governance, co-ordination and protection of data. The Board is pleased 
with the progress of the digital strategy. 

 � Tracked, and where required, approved capital allocation.

 � Approved the Group’s new share ownership scheme, contributing to the Level 4 B-BBEE rating.

Board opinion
Satisfied that the Group’s business model and strategy continue to remain relevant and support 
the achievement of sustainable competitive advantage.

Key objective for 2020
Monitor delivery of the Group’s strategic priorities.

STAKEHOLDER 
INCLUSIVENESS 
(the Board is assisted 
by the Remuneration, 
Social and Ethics and 
Consistency of Care 
committees) 

Key activities in 2019
 � Assessed the Group’s stakeholder engagement strategy and mandated management to develop 

strategies to prioritise stakeholder feedback and ensure engagement with stakeholders is linked 
to the Group’s strategy. The Board also approved the updated stakeholder policy aligned to 
these objectives.

 � Monitored key stakeholder concerns, including change management interventions for doctors 
and nurses, and engagement with regulators and government on healthcare policy. 

 � Engaged with stakeholders on various governance matters.

Key objective for 2020 
Ensure the Group enhances its engagement with media.

ETHICS 
(the Board is assisted 
by all governance 
committees)

Key activities in 2019
 � Reviewed executive performance and the adherence of governance committees to their 

Board-approved, King IV-aligned terms of reference, including a focus on ethical outcomes.  

 � Reviewed the results of the Group-wide governance, legal, ethics and compliance survey, and 
endorsed the ethical management programme, which will entail policies, ethical training, 
screening of employees, addressing of misconduct and failures, and ethical surveys.

Board opinion
Satisfied with the Group’s implementation of the King IV principles and recommended practices 
related to ethical culture.

Key objective for 2020 
Ensure the Group provides additional training and ethics awareness for employees.
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MATERIAL 
MATTERS AND 
REPORTING
(the Board is assisted 
by all committees)

Key activities in 2019
 � Oversaw the Group’s response to and management of matters considered material to its ability 

to create and sustain stakeholder value. Key focus areas included operationalising the Group’s 
strategy, doctor and funder engagement, and regulatory oversight.

 � Oversaw the preparation of the integrated report, including the consideration and approval of 
the Group’s material matters. 

 � Oversaw the fair presentation of the Group’s annual financial statements and other shareholder 
information.

Board opinion
 � Satisfied that the Group’s risk management systems and processes support its business model 

and strategy (see page 46).

 � Satisfied that the Group annual financial statements for the 2019 financial year fairly present 
the Group’s operational results and financial position.

 � Satisfied that the integrated report provides a fair and balanced account of the Group’s 
performance against its material matters.

Key objective for 2020 
Continue to ensure meaningful, material and transparent external reporting.

TECHNOLOGY 
GOVERNANCE
(the Board is assisted 
by the Audit and Risk 
committees)

Key activities in 2019
 � Oversaw the progress made towards implementing electronic medical records (EMRs), 

particularly the CareOn pilot in the Hospital division.

 � Reviewed cybersecurity initiatives and disaster recovery plans. 

Board opinion
Satisfied that IT governance is properly managed and aligned with business needs and strategy, 
and that the disaster recovery programme will support the continuity of critical business processes.

Key objective for 2020 
Continue to oversee the roll out of EMR systems across all service platforms, ensuring that 
potential cost and schedule overruns are avoided.

COMPLIANCE
(the Board is assisted 
by all governance 
committees)

Key activities in 2019
 � Ensured effective governance and risk management processes.

 � Considered matters relating to King IV, the JSE Listings Requirements, the draft NHI Bill and the 
Competition Commission’s final HMI Report.

 � Mandated human resources to deliver updated training on the protection of personal 
information.

Board opinion
Satisfied that there is no current or pending legal action that will materially affect the Group’s 
operations, and that the Group complies with the amended JSE Limited (JSE) Listings Requirements.

Key objective for 2020 
Continue to ensure the effectiveness of the Group’s governance, risk and compliance frameworks, 
and implement policies that ensure sustainable value is created for stakeholders.

PERFORMANCE
(the Board is assisted 
by all committees)

Key activities in 2019
 � Reviewed and monitored performance against financial and non-financial targets aligned with 

the Group’s strategic priorities.

 � Enacted the decision taken in 2018 to voluntarily implement audit firm rotation ahead of the 
prescribed date of 1 April 2023. Deloitte & Touche were appointed as Netcare’s new auditors for 
the 2019 financial year.

Key objective for 2020 
Continue to monitor the remuneration policy and associated practices.  




